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Each risk is represented in the chart by a number in a square.
- The number denotes the risk number on the risk register.
- The location of the square denotes the current risk exposure.

The background colour within the square denotes the target risk exposure.

New risks since the last reporting date are denoted with a blue and white border.

An arrow denotes a change in the risk exposure since the previous reporting date, with the

arrow coming from the previous risk exposure.
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Clwyd Pension Fund - Control Risk Register
Administration & Communication Risks

Objectives extracted from Administration Strategy (03/2017) and Communications Strategy (04/2016):

Al Provide a high quality, professional, proactive, timely and customer focussed administration service to the Fund's stakeholders

A2 Administer the Fund in a cost effective and efficient manner utilising technology appropriately to obtain value for money

A3 Ensure the Fund's employers are aware of and understand their roles and responsibilities under the LGPS regulations and in the delivery of the administration functions of the Fund
A4 Ensure the correct benefits are paid to, and the correct income collected from, the correct people at the correct time

A5 Maintain accurate records and ensure data is protected and has authorised use only

Cl Promote the Scheme as a valuable benefit and provide sufficient information so members can make informed decisions about their benefits
C2  Communicate in a clear, concise manner

C3  Ensure we use the most appropriate means of communication, taking into account the different needs of different stakeholders

C4  Look for ies in delivering communications through greater use of technology and partnership working

C5 Regularly evaluate the effectiveness of communications and shape future communications appropriately
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Unable to meet legal and

That there are poorly trained staff
and/or we can't recruit/retain

1 - Training Policy, Plan and monitoring in place

2 - BP 2017/18 improvements assist with staff engagement

3 - Benefit consultants available to assist if required

1 - Ongoing training

2 - Establishment of
aggregation team
and use of Mercers

erformance expectations 4 - Ongoing task/SLA reporting to management/AP/PC/LPB to quickly Current impact 1 too high with backlogs (HE) Pensions
1, perton P! sufficient quality of staff, including All Marginal Significant identify issues Negligible Low Current likelihood 1 too 01/07/2016 | Mar 2019 o Administration | 31/03/2018 | 13/11/2017
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due to staff issues . L - . monitoring of ELT
6 - Data protection training, policies and processes in place
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7 - System security and independent review/sign off requirements
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Employers: 1- Roll out I-connect
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Unable to meet legal and . . : : " (HB) :
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